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Overview

ÅTimeline

ÅBackground: Rationale for Integration and 
/ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ tǊƻŎŜǎǎ

ÅIntegrated Planning Documents

ÅExpenditure Guidelines

ÅResources
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Timeline of Key Events
ÅJuly 5: Requirement for 2016-17 plans suspended
ÅSeptember 28: Memo updating on integration efforts
ÅFebruary 14: New expenditure guidelines shared with 

the field
ÅFebruary 15:New program framework (planning 

template and guidance) shared with the field.
ÅApril-May: Regional workshops to provide an in-depth 

orientation to the new integrated program model and 
information about resources and tools available to 
assist colleges.
ÅDecember 1, 2017:Integrated plans are due to the 
/ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ 



Rationale for Changes

ÅPeriod of unprecedented innovation and reform

ÅNeed to focus on alignment and integration
ïDevelop cohesive strategy that fully leverages all the 

independent initiatives 

ïStreamline our work at both the college and state 
levels

ïMake efforts more efficient and sustainable 

ÅPlan fatigue: Duplicative work, potentially busy 
work

ÅMore time for planning and implementing
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