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Overview

A Timeline
A Background: Rationale for Integration and
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A Integrated Planning Documents
A Expenditure Guidelines
A Resources
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Timeline of Key Events

A July 5:Requirement for 20147 plans suspended
A September 28Memo updating on integration efforts

A February 14New expenditure guidelines shared with
the field

A February 15New program framework (planning
templateand guidance$haredwith the field.

A April-May: Regional workshops torovide an indepth
orientation to the new integrated program model and

information about resources and tools available to
assist colleges.

A December 1, 201Antegrated plans are due to the
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Rationalefor Changes

A Periodof unprecedented innovation angform

A Need to focus on alignment and integration

I Develop cohesivstrategy that fully leverages all the
Independent initiatives

I Streamlineour work at both the college and state
levels

I Make effortsmore efficient and sustainable

A Plan fatigue: Duplicative work, potentially busy
work

A More time for planning and implementing



